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Who are your VIPs?

- Resort/Hotel - Guests

- School Districts — Kids, Teachers
- Universities — Students, Faculty
- Sports Venues/Stadiums - Fans

- Public Buildings — Tenants, Citizens

- Retail - Shoppers
- Utilities — Residents, Businesses, the Public

- Who else?




What do your VIPs deserve?

- Clean, comfortable rooms/offices/classrooms.
- Proper ventilation & temperature.

- Pleasant lighting and environment.

- Updated furniture; working appliances.

- Hygienic restrooms & functioning fixtures.

- Reliable water, electricity, plumbing,
heating/cooling, internet.

- Safety and Security.

- Everything in good working order, quick
response when things happen!
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What detracts from the VIP experience? ™

- Leaking roofs & plumbing.
- Environment too hot or cold, broken HVAC.

- Faulty utilities, inadequate electric service,
spotty internet.

- Restrooms, pool, spa, playground, cafeteria,
amenities out of order.

- Backed up plumbing, water fixtures not
working.

- Entire buildings, sections of buildings off limits.

- Crumbling walkways, stucco, peeling paint/wall
coverings.

- Construction disruptions and noise.
and more....
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How can we ensure a great S VEGAS <
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experience using Maximo? i
- Prevent failures so they don’t impact our VIPs. — PMs, Job Plans,
Meters
- Catch issues before they disrupt their experience. — Inspections,

Service Requests, Condition Monitoring, loT/Building Management

Systems
- Simplify reporting of problems when they do happen, Respond

quickly & Resolve immediately — Service Requests, Work Orders,
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Planning/Job Plans, Assignments/Dispatching

- Err on the side of Reliability even if it may cost a little more. — Assets,
Work Orders, Materials Management & Analytics [

- Facility Lifecycle Management & Capital Planning — Useful asset life,

_Analytics, Condition Management, \
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Prevent failures so they don’t impact
our VIPs.

Focus on common
& high impact
problems

070 LN

Execute the Work
behind the scenes

Configure Maximo
PMs




Catch issues before they disrupt their m? SLYEGAS'
experience. = '
Inspections,

Execute the Work
behind the scenes

Sensors/loT

& [
X
B

Submit a Service
Request




Simplify reporting of problems when they
do happen, Respond quickly & Resolve
immediately
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roblem at 13140 Priority [ 2

Dispatch
Maintenance to .
Resolve

Report items that
need attention,
create work order.




Err on the side of Reliability even if it

may cost a little more. |
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Facility Asset Lifecycle Management
& Capital Planning in Maximo
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6 Maximo FAM “Master Projects Database”
[' is the repository for DOE repair and

deferred maintenance projects.
CURRENT ACTIVE PROJECTS

ﬁ@@@.
Dl 161016

DEFERRED PROJECTS

4

FUTURE PROJECTS

- Instructional Needs
- Capacity Needs
- Age/Condition (FCl)

- Real Estate/Space O ._
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HlI DOE ANNUAL Deferred Maintenance Plans

B30 - ROOFING PROJECTS D30 - HVAC PROJECTS

D20- PLUMBING/SEWER

PROJECTS D50 - ELECTRICALPROJECTS

B10 - STRUCTURAL/
G30-CIVILPROIJECTS

List = Work Plan

Description: | yac Gurrent Projects

(i.e. FY 21-22, 22-23 ,etc.)
C30 - FLOORING PROJECTS

D40 - FIRE PROTECTION
PROJECTS

MXES System Administrator

Status:[pRarT 5 Rew 1 Greated BY: [y axADMIN Create Date: [¢

G20 - GROUNDS, WALKWAYS &

FCI Projected:

Funding Allocated:

FCI Calculated:

Plan Year: 11720 Funding to be Allocated: 63,598,434,00 0.26
PAVING PROIJECT Facilities Work Plan
Work Plan Work Orders P Eiter > 4 1 - 50 of 62 & £ -
Work Order Site Description Location Work Type DOE Job No Job Status Estimated Total Cost Target Start
B 20 10/C30 10 = PA | N TI N G 1873760  OAHU ‘éfs’;‘;;fs;:;:;e . GEMS AC Efficiency R - = 2.941-840000 PROJECT RE1000-18 8 POST CONSTRUCTION 989,485.00 =
P R OJ E CTS 1973763 OAHU g“;”;:lzf_c’;‘;f:ége newida SEMS A0 - 2-919-815000 PROJECT RE1001-18 6 AWARDED 653,617.00 &
1973764  OAHU Kapolei High Sehool - AG Efficie - 3,829,000.00 7
1973765 OAHU Kapolei High School - AC Effici M a ste r P rOJ ects 3,170,000.00 @
1873774 OAHU Kapolei Middle Scheool - AC Effi 1,384,000,00
1973776  OAMU  Kapolei Middle School - AG Effi - 1,330,000.00 @
s o s D@tabase - Maximo momeo @
1973777 OAHU  Mililani Middle School - AC Effic 1,428,750.00 @
1973778 OAHU  Waialua Elementary School - AC Efficiency Replacement 2-917-813000-149 PROJECT RT76211-20 4 BID READY 60.000.00 @
O H E R P R OJ ECTS 1973779 OAHU  Millani Mauka Elementary School - AC Efficiency Replacement 2-922-822000-241  PROJECT R7320020 6AWARDED 3,006,175.00 @
1973780  OAHU Holomua Elementary School - AG Efficiency Replacement 2.931-830000-260  PROJECT R81201-20 6AWARDED 3,474,750.00 0
1973781  OAHU  Kapolei Elementary School - AC Efficiency Replacement 2.931-835000-282  PROJECT R82216-20 4 BID READY 970,000.00 @
1873782 OAHU Makakilo Elementary School - AC Efficiency Replacement 2-931-835000-259-H PROJECT RB2217-20 6AWARDED 400,000.00 @
1973783  OAHU  Maill Elementary School - AG Efficiency Replacement 2.933-833000-257  PROJECT R85218-20 2 DESIGN 2,360,000.00 @&
1973784  OAHU  Maill Elementary School - AC Efficiency Replacement and Electrical Upgrade  2-933-833000-257  PROJEGT R85231-20 2 DESIGN 1,890,000.00 &

Various Schools S - GFMS AC
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ENTERPRISE TECHNOLOGY ARCHITECTURE

Facility Asset Management (FAM)

ArcGIS




LAS VI:GAS

MAX|MO\U\S§S GROUP

Scott Stukel, CMRP . 1

sstukel@whiteselm.com e¢eecee ¢ o0

626-437-2829 ceocee



mailto:sstukel@whiteselm.com

	Simplifying Facilities Asset Management, A to Z with Maximo��Doing the right work, at the right time, for the right cost to deliver a "VIP" experience for all
	Who are your VIPs?
	What do your VIPs deserve?
	Slide Number 4
	How can we ensure a great experience using Maximo? 
	Prevent failures so they don’t impact our VIPs.
	Catch issues before they disrupt their experience.
	Simplify reporting of problems when they do happen, Respond quickly & Resolve immediately
	Err on the side of Reliability even if it may cost a little more.
	Facility Asset Lifecycle Management & Capital Planning in Maximo
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14

