
Planning in a 
Less Planned 
World



CCWRD’s Mission:

Serving our community by 
responsibly sustaining the 
water care cycle



• Responsible for collection, 
treatment and reclamation of 
wastewater
• 6 Treatment Facilities
• 23 pumping stations
• Over 245,762 accounts
• 2,275 miles of sewer lines
• Treat over 105 mgd daily
• Largest wastewater agency in 

Nevada
• Use Maximo primarily for our 

vertical assets

CleanWaterTeam



• Operators and office staff would submit a service request
• Planners would take the SR and turn it into a work order
• WO’s ended up assigned to an Owner Group
• Technicians used a Start Center to see WO’s assigned to the group
• Many times PM’s and CM’s all mixed together

Planning Background (How it was)



• Technicians/Leads would :
• Decide which work was to be done next
• Figure out how to organize their day
• Pick the best jobs
• Take on ‘hey buddy’ jobs
• Each group could have slightly different 

process

Background (it keeps going)



• Little visibility for when work was to be 
performed
• Missed dates on certain work
• WO’s left open
• Phone calls from requestor asking when 

work would be done
• Work being performed without any record 

of it
• Trouble with multi-craft jobs

Why change



• Incremental approach to the changes
• Back in school

New Approach



• Change Management
• Various service centers
• Operations, Administration, 

Maintenance

• Different owner groups
• CMX weren’t operating same as 

Electricians/HVAC/Facilities
• Very few changes for Service 

Area

• Some groups didn’t want to 
give up control

Why this approach

MindOverMachines



• Maintenance needed SR’s from Operations
• Performed briefing sessions with them
• Retrained them
• Asked not to call technician directly

• Operations needed visibility from Maintenance
• Got a new start center showing SR’s created and the 

WO’s resulting from that for each process area
• Started using Scheduled Dates

Operations (Going Forward)



Maintenance (Going Forward)

• Performed briefing sessions with maintenance
• Asked maintenance not to accept calls from Operations 

directly
• Created new start centers
• Regular review of SR’s from Operations
• Identify break ins
• Otherwise stick to the weekly bucket



• Continue to process SR’s and the conveyer belt of work
• Established weekly meeting with owner groups
• Cleaned up back log
• Based upon existing process much work was already finished but 

open
• Started putting on Schedule Start Date for the week
• Follow up weekly on work performed
•Move work left or right on the Start Center

Planners



• Created flow charts for how work execution needs to look
• Documentation explaining the flow charts
• Trained on the new process
• Met with all involved service centers to communicate
• Compromised
• Created new start centers

Management (Going Forward)



• Start Center – 4 portlets
• Left Side 
• Right Side 

• Left side is for the technicians
• 2 to portlets to focus on
• PM’s up top
• CM’s below

• Right side is for the planners
• PM’s not ready to work
• CM’s still being worked

Process Changes



• Technician needs to focus on left 
side
• Removed the jobs not ready to work 
• If job is found to be unworkable 

feedback given to the planner 
• Smaller list for the technician
• Only put in there what can be 

accomplished for the week
•Meet weekly to review and add to 

the list (quickly)

Process Changes



• Planners work the right side
• They work the jobs until it is ready to be placed on left side
• Coordination with vendors
• Order Parts
• Coordination with Operations (general timeframe)
• Coordination with other crafts

• Have visibility of work needing to be planned and work as it is 
happening

Process Changes



• First meeting with owner group will take a 
long time
• Sometimes more than 1 session

• Takes a lot of effort to keep it going
• Need ‘backup’ when not there

• Need only detail – some groups want to give 
the history (Yes or No)
• Different level of Maximo comfort
• Lots of good software for scheduling – but 

we focused on process for Freshman year

Lessons Learned



• Been positive
• Easier to focus on work and know what 

needs to be performed
• Less ‘break ins’
• Less interruptions
• More expectations are met
• Easier to communicate – when will job 

be done
• Still allows flexibility
• Gaining consistency

Feedback



• Have 12 owner groups

• Rolled out to 5 of them so far

• Continuing the roll out incrementally

Who?



Left Side PM



Left Side CM



Right Side PM



Right Side CM



• More KPI’s – evaluation using Power BI

• Starting to add item numbers onto Job Plans (long story on the 
history)

• Work closer with warehouse

• Start PM Optimization

• Review Job Plans

• Refine scheduling process

• Streamline tasks for planners

Sophomore/Junior/Senior




