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MAXIMO IN NUMBERS

1 Organization 6 Sites
245
Maximo Users

380
Mobile Users

30,000+
Assets

800
PM Schedules

571
Daily PM’s

150k
Workorders/year



"THE ONLY CONSTANT IN 
LIFE IS CHANGE." 

Heraclitus



What does 
Transformation
Look like?



Here you go……. TRANSFORMATION





EXISTING PRACTICES

THOUGHT PROCESS

PROOF OF CONCEPT

PROJECT IMPLEMENTATION

TRANSFORMATION



EXISTING PRACTICE



EXISTING PRACTICE



EXISTING PRACTICE



EXISTING WORKFLOW



THOUGHT PROCESS

• What’s Next? 

• How do we evolve?

• What is going on around?

• How do we adapt?

• How do we start?

The Journey of a Thousand 
Miles Begin with a Single Step



BUSINESS CASE

Missing Functionalities

• Real time Data availability
• Automated System
• Reducing Inconsistencies
• Warehouse Functionalities

Purpose

• Migration from paper-based work systems to enhanced Mobile solution
• Real Time data entry and Manpower utilization efficiency
• Reducing manual efforts – Work Order Printing, Data Encoding to Maximo
• Accurate Data Encoding from source, Dashboards and Reports
• Warehouse : Automation of Physical Counts, GRN’s, Issuances, Returns, Transfers.



ROI - RETURN ON INVESTMENT

Manpower 
Reduction in Admin Man hours/year – 7,300 hrs.
Reduction on Admin Expenses/year – $55,000 approx.

Mobility
Data Accuracy 
Real-time Data

Reduced Manual Intervention

Average Papers sheets Printed - 450,000
Average Costs of Printing – $10,000



APPROACH



PROOF OF CONCEPT

Drivers for successful 
Maximo Mobile 
Implementation

STRATEGY 
PREPARATION IS 
HALF VICTORY

ONE T-EAM... ONE MAINTENANCE DREAM

https://thirantech.com/10-drivers-for-successful-maximo-mobile-implementation.html
https://thirantech.com/10-drivers-for-successful-maximo-mobile-implementation.html
https://thirantech.com/10-drivers-for-successful-maximo-mobile-implementation.html


PROOF OF CONCEPT
Zone Emp. ID & Name

 
 

     

7. EVEN WITHOUT STARTING THE WORK WE CAN TICK THE TASK.

1. NO WORK ASSIGNMENT WAS ALOTTED FOR ME-K71 Tablet 7 
2. 04.03.2019 (MNTC-0001-TW) PM ASSIGNED TO ME IS NOT SHOWING IN MY DEVICE.
3. WORK WAS NOT ASSIGNED TO ME.
1. ATTACHING FILES MAKE ERROR IN WORKORDER.
2. CAN'T ABLE TO UNDO THE TICK/COMPLETED TASK AFTER SOMETIME.

       

               
           
    
         

3. I ASSIGNED SOME PM'S FOR RAVI AND RAKESH (DATED MARCH 4, 2019) BUT NOTHING APPEARED ON THEIR DEVICES, THEY TRIED LOGGING IN AND OUT BUT STILL NOTHING NOTHING 
APPEARED IN THEIR DEVICE. IF THEY TRY TO PRES THE CALENDAR BY MARCH 4, 2019 STILL NO PM SHOWING ON THEIR DEVICES. AFTER 4 HOURS @ 6:00 AM I CHECK MNTC-006-KEST, PM'S 
ASSIGNED ARE SHOWING UP TO LOKESH BUT APPLICATION FUNCTION IS STILL SLOW

3. COMPLETED WORKORDER IS NOT VANISHING FROM MY INBOX EVEN AFTER REFRESHING AND IT SHOWS SOME ERROR IN WORK ORDER.
4. ADDIDTIONAL TASK, SHOULD NOT BE REQUIRED FOR TECHNICIANS DEVICE.
5. IF IT'S POSSIBLE TO REDUCE THE WORKORDER DESCRIPTION SPACE AND UTILIZE IT FOR OTHER DETAILS.

9. BATTERY CONSUMPTION IS GOOD, WHEN I TOOK IT WAS 95% AS OF 15:00 THEN RETURN IT BACK AT 18:00 AT 93% BATTERY PERCENTAGE-Chainway
10. COMPARE TO TABLET ITS MORE EASY TO CARRY AND USE.-Chainway

2. OBSERVED THAT LETTERS ARE LAGGING AS I TYPE IN SEARCH BOX (SLOW)

 

Ravi (Tech-33619)

Lokesh (Tech-33687)

1. AFTER COMPLETING 1 WORKING , ALL DISAPPEARED IN MY SCREEN.-K71 Tablet 7 Inch
2. T-EAM APPS IS LITTLE BIT SLOW.-K71 Tablet 7 Inch

5. WE CAN'T REVIEW ANY COMPLTED WORK ORDER.-K71 Tablet 7 Inch
6. IN WORKORDER NOTIFICATION SCREEN "START" OPTION IS TOO SMALL.-K71 Tablet 7 Inch
7. REMOVE CALL BUTTON.-K71 Tablet 7 Inch

4. WORK ORDER NUMBER SHOULD ALSO APPEAR ON THE PM LIST.
5. MUKESH LOGIN HAS ERROR, CAN'T LOG IN.

     

3. SOMETIMES I CAN'T  SIGN UP TO THE APPLICATION.-K71 Tablet 7 Inch
4. WE CAN'T CARRY THE TABLET IN SOME TASK.-K71 Tablet 7 Inch

2. APPLICATION SCREEN NEEDS TO BE BIG.-Blackview
3. NEED SAFETY MOBILE COVER.-Chainway 
4. APPLICATION IS WORKING GOOD.  SPEED IS GOOD-Chainway 

 
        
       

Anthony (Tech-33613)

          

6. NO OPTIONS TO UNDO THE TICKED TASK.

Shanoob  (Tech-33628)

8. MINIMIZE WORKORDER DETAIL SECTION INSIDE WORK ORDER SO THAT TASK CAN BE SEEN EASILY.-K71 Tablet 7 Inch

Ramil (TL-33508)

Application Feedback
1. NEED TO ADD FILTER FUNCTIONS (BY: RIDES NAME, TARGET DATE, STATUS, ZONE AND ETC) SIMILAR TO MAXIMO

Ri
de

s

1. APPLICATION IS VERY SLOW.-Blackview



PROOF OF CONCEPT

Date :
Model Rating 1 (Low) 2 3 (Med) 4 5 (High)

Screen Size
Screen Resoultion
Battery
Easy to use
Easy to carry
Ruggedness Level
Screen Size
Screen Resoultion
Battery
Easy to use
Easy to carry
Ruggedness Level
Screen Size
Screen Resoultion
Battery
Easy to use
Easy to carry
Ruggedness Level
Screen Size
Screen Resoultion
Battery
Easy to use
Easy to carry
Ruggedness Level
Screen Size
Screen Resoultion
Battery
Easy to use
Easy to carry
Ruggedness Level
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Mobile Device Feedback
Emp. ID & Name Site : Zone : 



OUR PARTNER



T-EAM MOBILE SUITE

IBM Approved Mobile Solution for Maximo

T-EAM currently interacts with 
IBM’s Maximo application system in 

both real-time (connected) as well 
as offline (disconnected) modes. 

T-EAM currently provides 
functionality for approving PR, PO, 
Workorder & MR, Inventory, Work 

Execution and Inspection.

T-EAM Framework has been 
designed to integrate with Maximo 
using MIF

Built using Google’s Flutter 
Framework (Hybrid) – Single code 
base



T-EAM MOBILE SUITE

Work Execution 
App

Inspection App

Inventory App

Manager’s App

Asset Data Collection App

01

03

02

04

05
"

100% Customizable to Fit Your Needs



PROJECT IMPLEMENTATION



OUR EXPERIENCE





CURRENT PRACTICE



T-EAM APPLICATION - WORK EXECUTION



T-EAM APPLICATION - WORK EXECUTION



T-EAM APPLICATION – INVENTORY APP

The objective is to enhance our existing maintenance 
inventory management system by transitioning it to a 
fully automated mobile solution, leveraging Maximo 
technology. 

Furthermore, we seek to innovate our warehouse 
inventory management by deploying the Maximo 
Mobile Solution. 

This enhancement will tackle our present challenges, 
streamline manual processes, facilitate paperless 
transactions, and equip our organization with the 
efficiency, precision, and data-driven decision-making 
capabilities crucial for sustained success in a 
competitive marketplace.
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SOLUTIONS

Issue Items to a work 
order using reservation 

list or without 
reservation list

This feature allows 
users to allocate 

items to a specific 
work order either by 

referencing a 
reservation list or 

without the need for 
a reservation list. It 

provides flexibility in 
managing inventory 

allocations for 
various work orders.

Goods Receipts against 
a PO

With this feature, 
users can receive 
goods against a 

purchase order. It 
ensures that 

received items are 
properly 

documented and 
accounted for in the 

inventory system, 
enabling efficient 

tracking of incoming 
inventory.

Carry out receipt 
inspections and asset 

serialization

This functionality 
enables users to 

perform inspections 
upon receipt of 
goods to ensure 

quality and accuracy. 
Additionally, it 
supports asset 
serialization, 

allowing each item 
to be uniquely 
identified and 

tracked throughout 
its lifecycle.

Return received items 
(Return to Vendor)

Users can utilize this 
feature to return 

received items to the 
vendor when 
necessary. It 

streamlines the 
return process, 

facilitating efficient 
management of 

vendor returns and 
ensuring accurate 
inventory records.

Receive the materials 
returned by 

maintenance team

This feature enables 
users to receive 

materials that have 
been returned by 
the maintenance 

team. It ensures that 
items returned for 

repair or 
replacement are 

properly 
documented and 
reintegrated into 

inventory.

Update the lot # of the 
receiving material by 
scanning the barcode

Users can update the 
lot number of 

received materials 
by scanning the 

barcode associated 
with each item. This 

functionality 
enhances accuracy 
and efficiency in lot 
tracking, ensuring 
compliance with 

regulatory 
requirements and 
quality standards.

Perform the inventory 
cycle count

This feature allows 
users to conduct 

periodic inventory 
cycle counts to verify 

the accuracy of 
inventory records. It 
supports inventory 
accuracy initiatives 

by identifying 
discrepancies and 
facilitating timely 
adjustments to 

inventory levels.

Review and reconcile 
the inventory balances

With this 
functionality, users 

can review and 
reconcile inventory 
balances to ensure 

accuracy and 
integrity of inventory 

data. It provides 
insights into 

inventory 
discrepancies, 

facilitating corrective 
actions to maintain 
optimal inventory 

levels and minimize 
stockouts or 

overstock situations.
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REPORTS



REPORTS



OUTCOME

VS
97.1% 2.9%

69,650 2,021

69,650 Labor Actuals were encoded using Maximo 
Mobile Solution across all Sites and Zones.

2,021 Labor Actuals were encoded 
manually across all Sites and Zones.

Auto Labor Entries Manual Labor Entries

71,671 Labor Actuals were encoded to Maximo in a month



COGNITIVE DASHBOARD – FUTURE IMPROVEMENTS



ASSET & GEO TAGGING – FUTURE IMPROVEMENTS





THANK YOU!
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