MAVEN
Moving to MAS

How to Plan for Success




About
Jennifer Gatza

With over 20 years of IBM Maximo experience, Jennifer

leads full life-cycle EAM implementations across airports,
utilities, and manufacturing. Passionate about
continuous improvement, she helps organizations align
technology with business needs to drive lasting impact in

Enterprise Asset Management.
Jennifer Gatza

Founder and CEO
Maven Asset Management




The
Journey







* Why are we doing this?

Pillar 1:
Clarity

* What does success look like?




Pillar 2:
Control
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Part 1 Part 2
Evaluate Highlight MAS
Environment Impact

. Current Maximo Environment

. IBM Industry Solutions and Add-On Products
. Maximo Integrations to 3rd Party Products

. Attached Documents

. Security

. Java Customizations
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11.
12.

Part 3
Present MAS
Estimates

Cloned Applications
User Interface
Mobile

Reports

Data

Licensing



* Legacy Customization?

* Trustworthy Data

Pillar 3:

Clean
Foundation

* Process Aligned to Goals




* Move together

* Understand Why

e User Interface

Pillar 4:

Change
Adoptign e Administrator Enablement

* New Capabilities




The teams who move forward do this differently

Clean o
w Foundation®




Build Your
Plan
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Thank
You!

Jennifer Gatza
Maven Asset Management
jennifer.gatza@ mavenasset.com

www.mavenasset.com



mailto:jennifer.gatza@mavenasset.com
https://www.mavenasset.com/
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